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Andalusian Aeronautic Cluster

A Region with Aeronautic tradition
CLUSTER DESCRIPTION
Nucleus

Subcontractors

Supporting lnstitutions
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Bombardero C2111

Envergadura : 22.5 m Long: 16,5 m

Motor: 2 RR 1.632 cv
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Avion Caza a hélice bajo Licencia MBB

Envergadura : 8.28m Long: 7.23 m

La Hispano Aviacion

Motor : Lyncoming 200 HP
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Military Transport Aircraft
Wingspan : 424 m Length: 422 m
Powerplant : TP400 AeroProp 11.000 SHP
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CLUSTER DESCRIPTION
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CLUSTER NUCLEUS
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Andalusian Aeronautic Machinin

Cluster Description Chemi
Structgral Assembly

Final Assembly Line
Cluster Nucleus y

Tablada 950 After Sales Services

B Test center
San Pablo

2007 figures
Total Staff 2.755
Total Turnover €545 M

/ 111.061 A400M FAL
EADS | 2.293

>

Activities & Technologies

All of them currently B

in expansion to make

room for new programs
El Puerto
Sheet Metal works Excellence
Center

Robotic Center Airbus | 462 CNC Tape Laying, Fiber PIm

Horizontal Stabilizers Superplastic Forming
assembly lines

A380 Belly Fairing
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CLUSTER
SUBCONTRACTORS



Andalusian Aeronautic
Cluster Description

Subcontractors

Sheet Metal

Presses & forming

Surface treatments Painting  ——,

# Companies: 10
Workforce : 439
Turnover € 24 7M

Hydraulics&Tubing
Forming, testing
Laser, Surface treatments

# Companies : 3
Workforce : 129
Turnover : €11,1M

NGINEERING

Com
Clean Rooms,

Assemblies, ATL desi

# Companies :
Workforce :
Turnover

VES

6
369
€ 39,9M
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Machining
CN big & small parts
3 —5 axes
# Companies: 23
orkforce : 610
€ 50,2M
&TOOLS

MACHIN

Assembly
Jigs & Surface t
systems

STRUET. ASSEMBLIES

142 Subcontractors
Total Workforce  3.998
Turnover €280 M
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Cluster Description
P Quality & Marketing

Part 3 —Subcontractors Tech. Services
# Companies : 16
Workiorce : 117 TESTING

Test Benches
Metrology, EMC
Companies: 7

€ 10,2M

134
€ 7,/M
LOGISTICS
ONBOARD EtECTR. Mat. Handling, SW; Transports
& CABLES ies 10
Welding, testing OB Computers Workforce : 248
Laser markers OB SW MISCELLAN Turnover €13,6M
Airport Eq_uipment Quality Veri
# Companle-zs ' 13 Pilot Training,
Workforce : 409 ,
_ Chem Analysis,
Turnover:  €25,9M # Companies - 18 142 subcontractors
Workforce : 312
Turmover € 31,4M Total Workforce  3.998
Turnover € 280 M
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OEMSs outsource new workloads

Employment Mix Evolution
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OEMs rely upon subcontracting

€ Million

Turnover Mix Evolution
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CLUSTER SUPPORTING
INSTITUTIONS
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Andalusian Aeronautic
Cluster Description
o Junta de Andalucia
Part 4 —Cluster Institutions
v v
IDEA AGENCY

Universities of Sevilla and Cadiz

-Provides the companies with a pool of Financial Help :
specialized engineers . Aeronautic Master for

postgraduates (1 semester). -Manages EU Funds to help finance investments in

companies (up to 50%).
-The School of Engineers collaborates with the
companies in R&D projects, special tests and
calibrations in its labs.

-Promotes Aeronautic initiatives and encourages
companies to participate in international events

_Participates in the creation of the Aeronautic -Can hold advance tech companies to strengthen the

Tech. Center Cluster
/ -Provide funds to carry on R&D projects
Non Financial Help
Helice »/ Aeronautic -Annual Training programs to provide companies
Foundation Cluster with skilled workforce.

-Create Innovation Infrastructure: Building the

Aeronautic Tech Park and encourages the creation of
the Aeronautic Tech. Center

-Holds cluster representation, helps design and
implement strategic plans

-Acts as a lobby to articulate the means to TeChnOIOgy Center CATEC
strengthen the cluster & Technology Parks

-Runs the heliceNet Electronic Extended (Aeropolls TecnOBahla)

Enterprise for Aeronautic Supply Chain <
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Institutional Support
non Financial help
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Parque Tecnolégico Asroéspaciai de Aﬁd alucfa
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Institutional Support
Financial help



Managing EU Funds
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Managing EU Funds

TOTAL GRANT 47M€
Million €
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