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The World has Changed

• Convergence of Complex 

Challenges

• Loss of Jobs

• Growing US Trade Deficit

• Greater International Competition in 

manufacturing and service 

industries

• Competitive advantages are 

increasingly tied to human capital 

and innovation

• Economic growth is closely related 

to education/workforce, energy, 

climate change, environmental, 

natural resource and geopolitical 

issues



Europe’s Future is Determined By the Present



What Is Technology-Based Economic Development?



Elements for a  Tech-Based Economy



INNOVATION
GLOBAL 

COMPETITIVENESS

KNOWLEDGE

“If a man empties his purse into his head, no man can take it away from 

him. An investment in knowledge always pays the best interest.” 

--Ben Franklin

Innovation Economy



Why Is Innovation Essential?

“INNOVATION DISTINGUISHES BETWEEN A LEADER AND A 

FOLLOWER.”

-STEVE JOBS

“INNOVATION IS THE SPECIFIC INSTRUMENT OF 

ENTREPRENEURSHIP. THE ACT THAT ENDOWS 

RESOURCES WITH A NEW CAPACITY TO 

CREATE WEALTH.”

-PETER F. DRUCKER

“JUST AS ENERGY IS THE BASIS OF LIFE ITSELF, AND 

IDEAS THE SOURCE OF INNOVATION, SO IS 

INNOVATION THE VITAL SPARK OF ALL HUMAN 

CHANGE, IMPROVEMENT AND PROGRESS!”

-TED LEVITT



Goals of Innovation-Based Economic Development

Intervene at the margins of private sector investment flows

of capital (financial and intellectual) to:

• Address economic transition

• Capture the benefit of investments in research and 

development, higher education

• Build entrepreneurial cultures

• Help existing industries modernize

• Diversify both rural and urban economies

• Develop global innovation network



• Willingness to deviate from traditional and parochial 

perspectives

• Encourage public investment and risk taking

• Developing trust through collaboration

• Ensuring the paradigm is responsive to partners’ missions

• Building consensus of all constituents through education, 

participation, and positive outcomes

• Move from technology-based economic development to 

Innovation-Based Economic Development

Implementing a New Innovation Paradigm



Government’s Role in S&T

• Long term vision and planning

• Identify gaps and trends in science, technology and 

innovation

• Be a catalyst through strategic investments and 

partnering

• Develop a balanced and flexible innovation capital 

investment portfolio

• Encourage private sector innovation

• Establish performance-oriented innovation-based 

economic development strategy and implementation plan



The Role of Academia

Education 

Research

Knowledge Integration

Knowledge Creation Knowledge Transfer

Continuous 

Learning and 

Innovation

Resource 

Investment



The Role of Industry:  Wealth Creation

Capitalism is a Process of Creative Transformation

“The interaction of technological innovation with the competitive 

marketplace is the fundamental driving force in capitalist 

industrial progress.”

Joseph A. Schumpeter, 1942



Attraction

Grow 

Your Own 

Retention 

• Economic Development is like a three-

legged stool:

• Attraction

• Retention

• Grow Your Own  

• IBED requires patience and 

persistence, continuity and 

consistency.

• Working with early-stage companies 

takes time.

• Balanced portfolio economic 

development strategy is best!

Economic Development 



Public/Private Partnership

•Progress is promoted by 

strong industry, government 

and university leadership

•Sustained by dynamic 

public/private partnerships

•These leaders create new, 

responsive models of 

governance



Traditional ED vs. Innovation-Based ED

Traditional ED Innovation-based ED

Natural resources

Highways / Rail

Proximity

Costs

i.e. PHYSICAL

Specialized talent

Networks, information

University research / professors

Market understanding

i.e. KNOWLEDGE

• Competitive

Basis

• Key values / 

offerings

Business parks

Incentives

Access to research

Workforce competencies

Lifestyle

• Lead Organization Chambers / 

EDCs
Innovation intermediaries,

Economic developers



Innovation Paradigm Shift 

PROOF OF CONCEPT

(Technological Feasibility)

“It Works!”

PROOF OF RELEVANCE

(Market Pull)

“I’ll Buy It!” 



innovationDAILY

Get a FREE subscription to 

Innovation America’s 

innovationDAILY 

newsletter. 

Subscribe to:

www.innovationamerica.us
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