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Foreword and Introduction

Dear friends,

11 European regions have collaborated intensely over a two year period on one of
Capitalisation projects to be financed by the INTERREG IVC programme: ER
ACTION.

Capitalisation projects go beyonwrahditetwork projects, and take exchange of
knowledge to a new level. They focus on tr@nefdfrangicefrom one region to
another. Transfer, in this case, means integrating aspects of successful initiative
mainstream regional progranumesiding value to public programmes.

Given the novelty of this type of project, the two years of cooperation within EF
ACTION have represented a steep learning curve, both from the Regional Governi
Tuscany as lead partner, and for the prigest Phet project has not been perfect, of
course. It has included trial and error; it has been an experimentation for all invc
Howevemwe and our partners are satisfied with the results and feel that they can b
real use to others.

To this endye want to share the strengths and weaknesses of the ERIK ACTIO
experience with you, in order to help you to reflect on the transfer process that you
attempting, or considering within the framework of a Capitalisation project or of
initiatives. The Mainstreaming Guide documents the transfer process within c
Capitalisation project as a means of providing input and stimulus for further tran
activities at European, and indeed extra European level.

The Mainstreaming Gprdsentthe actionsndertaken to choose good practices for
export and import, at the methodesigiyed kearn about these good practices, the
development of the Regional Action Plans by each partner and the results in ter
proposals for implementation in differetnegions.

This procesilistrated with the ERIK ACTION Film, a copy déwitkideat the
end of this publication. The film brings the words to life and shows you that this trat
process has the potential to be inspiring and ltoripiogeeents to regionaépolic

All of us at the Regional Government ofaindsalitlge ERIK ACTION partmaps
that this guide will be of use for you and that it can contribute in some small wa
promoting ever more efficient and efigoiragion at European level.
Yours sincerely,
Marco Romagnbirector General for Economic Development
Regione Toscana
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1. Getting Started- Identifying Good Practices

@
¢ Using the ERIK
Network Database

¢ |dentifying and
evaluating new and
existing Good
Practices

1.1. Identifying Good Practices

GD22R t NIXOGAOSY Ity AYAGAFGADS O0PdDPO K
which has the potential to be transferred to a different geographic area.
Proved successful is where the Goaddtice has, already provided tangible
FYR YSIF&dz2NI 0t S NBadzZ G& AYINTERREG /Ay 3 |
Programme Manual, Page 5
ERIK ACTION was born fromeawork of European regiorfsthat had been
running for around 4 year®8y the end of the seand phasethe networkwas
made up of approximately 50 membei@ne ofits objectives was to identify
and make available Good Practices born from the Regional Programme of
Innovative Actioné.To this end, a total of around 60 Good Practivesre
collected analysedand stored in an otine database8 of these were made
available for potential transfer within the ERIK ACTION project.

In addition tothis collection of Good Practices, ERIK ACTION partners were
keen to investigate further initiatives underway Europe. To this endew
partners were brought in on the basis of experience of collaboration in
different projects or of contact made during ERIK Network activities.

®The ERIK Network was funded over 2 phases directly by DG Regional Policy of the European Commission in
the framework of the Regional Programme of Innovative Actions

® The ERDF Programme phdvative Actions werelaboratories of ideas for regions to develop innovation
policies. During the period 20a35, the programme funded measures on: knowledgsed regional
economies and technological innovation; information society and regional development; regional identity
and sustainable developmertittp://ec.europa.eu/regional policy/innovation/index_en.htm




Furthermore, as the Good
Practices identified and
evaluated during the ERIK
Network were collected for
the Network purposeshey
were  not  necessarily
suitable for the ERIK
ACTION projectTherefore,
partners and potential
partners underbok an
analysis at regional level to
define whether the Good
Practices were suitable for ERIK ACTI@Nether there was interest at
regional level to export the initiative; and whether other initiatives had come
to light and should be integrated intthe new project These activities were
carried out in the phase of preparation of the ERIK ACTION appticati

|

1.2. ERIKNetwork Database:Using Results of Previous Projects

The ERIKletworkdatabase provided an excellent starting point. Not only were
a large number of Good Practices available, but they had also been analysed by
network partners in a phase of evati@n and peer review.

Many of thecriteria on which Good Practices were evaluateere closely in
line with the needs of a capitalisation projeagshownin the table below.

Table 1: Indicators from the ERIK Network Database

Availability of results (GabPracticealreadytested, concrete results available)

Transferability (potential to transfer from one region / sector to another)

Level ofmnovation / risk (initiative is new /not widely tested elsewhere)

Potential impact on innovation policies

Potertial impact on regional economic system

Potential impact on relations (Public Authoritiésisinessacademia)

Potential impacbn quality level of services

Effectiveness in relation to expected results (Good Practice achieved objective

Economic sustinability (Good Practice is mainstreamed / continued over time)




In Capitalisation projed Good PracticeBinded by various regional, national

or European sourcesnust be available before the project application is
submitted. Indeed, this type of projdc Y dafteiady bedwell aware of existing

Good Practices in their field of cooperation (...), must demonstrate that they
have good results and transferable tools and approaéhes.6 L b ¢ 9 ww9 D
Programme Manual, Page 1Zjven the short period of time avable for a
Capitalisation project (24 moths), without an initial pool of good practices on
which to base the project, it would become difficult to undertake foreseen
activities.

With the wisdom of hindsight, theERIK Networkdatabase would be
constructed differently. Some Good Practices contain extensive description
and analysisCthers are more limited. If it were developed todadlye database
would be simplified and the calculation of indicators would be undertaken
differently. Nevertheless the databags ensured exchange among ERIK
Network partners, helped them to identify support schemes with added value
and transfer potentiafor other regions and represented a starting point for
ERIK ACTION

This analysisloes notwishto suggest that all Capitalisati projects must have

4 years of networking experience, and an-loe database as their basis.
Instead, the lesson to be extracted is that previous experiences can and should
be utilisedas a solid foundation for transfer activities

A Good Practice fromiVestern Macedonia in the ERIK Network Database

Innovation in the Wood Sectoexported byWestern Macedonia wasincludedin

the online database. The choice of the Good Practice had been undert
following indepth discussion with relevant stakeholdemvolved throughout the
ERIK Network, such as the Regional Development Agency (ANKO) and the M
Authority of Western Macedonia. Othis basis, it was clear thahnovation in the
Wood Sectomatched the INTERREG IVC description of a Good Practice.

1.3. Adapting PreviousResults toProject Needs

As stated abovefollowing exchangeon the ERIK Network databasthe next
phasewas to widen thepool of Good Practices and ensure their suitability to
the ERIK ACTION project. Both original ERIK Network merabdrsnew
partners undertook a regional analysis in order to ascertain that the most
suitable initiatives were made available for potential transfer.

In this phase, partners were free to identify initiatives that they were most
interested in exporting. Vawus qualitative criteria were used, including
political support, availabty and commitment of technical expertise to support



the transfer of the Good Practice, relevance to the ERIK ACTION theme, and
success of the initiative in the region.

Choosing Goo Practices on the Basis of Excellent Regional Results

Enterprise Flandersproposed the ParenHood Projectsinitiative, in which large
enterprises provide an innovation mentoring service to smadiees. Between 2000
and 2001, a screening of projects shemlvthat they offered real benefit tg
participating companies in terms of: professional guidance, attention to strat
thinking and increased knowledge. Over 10 wapound 4.600 SMEs participated
level of demand exceedg funding. This success, antetorganisationakimplicity of
the idea, were the criteria on which the choice of Good Practice were based.

In Smaland and Islandthe decision to proposdrainee in Timas a Good Practic
was due to the excellent results in supporting entry of highijfesk staff into SMEs
During this programmearound 85% of trainees gained employment at end of
project and companies involved expressed great satisfaction with the reSuitsin
these some 65% were women and 18 nationalities were represented.

In most cases, the Good Practices selected weagat for the project, as
demonstrated by the interest shawby partners in later stages. Howevan, i
certain cases tle lack of specified and measurable criteria was overruled by
LI NIy SNE Q 2 0 2ifithiivas@iiis sorie Gadil Rracticds Svere not
suitable for the project (e.g. thaction did not match the topic, there was
limited evidence of impact, or lack of regional commitment to export the
measure). To this end, in future projects it would be aabis to adopt
indicators to evaluate the added valoé eachGood Practice in the context of
this particular project and theme. In the case of ERIK ACTVafqus
indicators from the project database could have been adopted.

In addition to identifying
Good Practices, this period
of regional analysis wa
important ~ to ensure
regional support for the
transfer process. It servec
to ensure that partners
would have the support |

and capacity to participateL
actively in an intense
period oftransfer activities.




Thelevel of stakeholder involvement varied, not only from region to region,
but also fromone Good Practice t@nother, depending to some extent on the
LJ- NI y S NQregiodPdectsion makingf the partner is a Managing
Authority with clear competencieshey can make decision autonomously or
with small scale consultation. If the partner is an intermediate body,
consultationmustbe much wider, b ensuresupport.

Conditionghat facilitatea smooth process oflentification include:
1 political and finacial independence of the partner;

1 clear responsibilities regarding overall regional innovation policy and
management of single innovation support measures;

T responsibility for Operational Programme at regional level;
9 continuous monitoring and evaluatiasf innovation support measures

Some partners found that limited stakeholder consultatiorhad negative
repercussions in terms of stakeholder involvement in later project stagyes.
times, therecan bea certain lack of trust among regional stakeholdersrfew
proposals, or indeed a lack of flexibility and openness for innovative measures.
Only by continued contact and involvememan these reservationsbe
overcome. Therefore, though later transfer activities were not necessarily
unsuccessful, they certainlgok more effort.

Furthermore, it is important to ensure that stakeholders are aware of the
concept of Capitalisation They must be conscious that the level of
commitment is higher than in standarcboperation projects. It requiresat
least2 yearsof adive involvement,plus additional months in case of actual
transfer and implementation, participation at a series of meetings, workshops,
visits, staff exchanges, continuous contact and provision of information
request

Example of Limited StakeholdenVvolvement in Tuscany

In Tuscanythe choice of Good Practices was undertaken through discussion witl
Head of Sector for Innovation amwdth civil servants responsible for implementing tf
programmes at regional leveDue to time constraints, tber region stakeholders were
not involved, despite the fact that both programmes proposed involve nume
stakeholders, in advisory committees and sub projects. While these stakeholders
involved in transfer activities at a later stage, involvement at #tesye would have
promoted ownership and understanding of the process from the outset.




1.4. Choosinghow manyGood Practiceto Transfer

In ERIK ACTION5 Good Practices were made availablEhe high number of
Good Practices, coupled Wwithe large numbeof partners required extensive
effort in terms of organisation and documentation. Furthermore, active
participation requiressignificant ime and resources. It is a challenge to divide
allocated resources betweesucha large number of Good Practices.

To this end, it could be advisable to limit the number efported Good
Practices to maximum one or two per regioh. is not the purpose of
capitalisation projects to offer a huge quantity of Good Practices for the
transfer pool. Ratherparticipantsshould easure that available Good Practices
are high quality, have full support from the exporting region and can
demonstrate considrable and sustainable impacthis may mean that some
partners in the consortium do not export any Good Practices as the innovation
support measures do not match the specified criteria.

1.5. Conclusions to Chapterd Strengths and Weaknesses

Strengths

Weaknesses

With the database and the analysi
a stock of high quality and relevai
Good Practices was made availal
at project applicatin stage.

Partners are sometimes obliged f
propose Good Practices for politic
reasons, not because they al
necessarily the most suitable for th
particular project.

All partners were actively involved i
choosing Good Practices.

In some cases, parér organisations
could have involved more territoric
stakeholders in the choice, ensurir
later understandng and commitment

Initial Good Practices (available
database) were analysed accordil
to relevant criteria during ERI
Network activities.

God Practices identified irsecond
phase were not analysed according
standard criteria, so were not alway
fully suitable to project needs.

ERIK ACTION built on and utilis
existing knowledge and experienci
strategically

More time couldhave been dediated
to a cross analysis between regal
realites and Good Practicesto
ensure @ded value for all partners

Partners were ware of Good
Practicesand of transfer capacity

before committingto the project.

10

! Descriptions of the Good Practices made available for transfer can be found in Annexe 1.



2. Making the initial Choice of Good Practiedor Transfer

e Good Practice ¢ Regional consensus

documentto . . building to make
provide initial * Matching Session final choice
information sentto during kick off

all partners meeting to provide

more detailed

2.1. SelectingGood Practices for import within ERIK ACTION

As the selection of Good Practices for export had been finalised during
preparationof the project applicationpartners were able to begin the process
of studying and selecting the @o Practices to be transferred into their own
regionright from the project outset

A document describing Good Practices was prepared and circulated to provide
an initial overview. This document allowed partnersritiate analysis oGood
Practices ofpotential interest or otherwise Such a document should be
carefully prepared to ensure that language is clear, level of detail is sufficient
andthat key information on potential transfer is included.

Subsequently, at the project kick off meeting, partnpasticipated ina total of

16 matching sessions during which the exporting region presented the
initiative in greater detail and partners were given the opportunity to clarify
certain aspects. This session was appreciated by all project partners,
particularly in cases where regional stakeholders involved in implementing the
Good Practice were invited to present it.

Partners then undertook an analysis at regional level in order to choose the
Good Practices on which they wished to develop their conceptripoit. The

final decision on Good Practices for import was made before the second
project meeting. In some cases interest was bilateral. In ot)ex group of
several regions was interested in the Good Practice.

11



Thisdecision did not oblige partneit® transfer all aspects dbood Practices
Instead, partners were interésd in participating inactivities foreseen
throughout the project (described in Chapter Rearning about Good
Practices) after which they would be free to make an informed decision on
whether or not to transfer aspects of the Good Practice intainstream
regional programmes. Indeed, some partners identified Good Practices solely
for information exchangeDespitenot beingthe ultimate aim of Capitalisation,

it wasan important learningxperience for a number of regions.

2.2.  What makes a Good Practickansferable?

It became clear that certain Good Practices were of highérest than
others. ®me transfer groups involved up to 7 partners, while others Bad
This does not necessarilgflect the quality ofthe initiative. It provides insight
into the level of transferability of certaiactions

Innovation Assistant: Why wait so Popular?

Innovation Assistant encourages SMEs to employ recently graduated staff in ori
overcome barries to innovation. The innovation assistant is employed for a conc
project and funded for maximum 15 months. Support consists of: grant for la
costs; project related training programmes; projetionitoring and coaching.The
simplicity, yet utility ad adaptability of this Good Practice made it the most popula
the project. 6 partners expressed interest in importing aspects of this Good Pra
for the following reasons:

I West Macedonidoped to transfeitrainingand consultancyto local businesse

1 Bretagnewanted to implement innovationinitiatives planned in the Region:i
Operational Programme;

 Tuscany was interested in transferring consultancy aspects and monit
processes to finance innovative services in enterprises;

1 Emilia Romagna was imtssted in improing the concept of hiterim Management,
already being experimented in their region;

1 Banska Bystricaanted to transfer evaluation and training aspects and anel:
the role of public authorities in administrating innovation programmes;

I Flandeswised to usehe concept to bring stakeholders together in a network.

Consideringhe Good Practicg available for ERIK ACT|G@iNee clear criteria
for transferability emerged as:

12



1 Simplicity ¢ the Good Practice must be uskiendly and easy to
undergand; there must be the potential to implemeiritt without making
large scale changes to regional programmes and policies;

1 General nature; the theme must be wide enough to ensure that different

realities can find aspects of interest. Therefotiege methoddogy should
not be inherently sector specific;

1 Something new, but not
too radical ¢ the initiative
must have a level of
originality that means that
it is unlikely to exist in
many  other  regions.
However, if it is too radical
partners may have trouble
graging the conceptand
integrating itinto regional
programmes.

Good Practiceselated to the Regionalnnovation Plan in Brittany

Brittany was interested in 5 Good Practices, all directly linked to the main is
identified in the regional Innovation & and to political priorities at national level.

Fabrica Ethica was chosen as social innovation is a key issue identified

FNI YSG2N] 2F . NBGFIySQa NBIAZ2YLE Ay
ethical issues are also of high importandée other Good Practices were in line wi
.NBGF3yS Lyy2@FiA2yQa YAaairzy (2 dz
recommendations for improved regional innovation support and for providing Br¢
SMEs with an environment that is conducive to increasgrtimnovative capacities.

In addition to these general characteristics, individual partners utilited
followingcriteria to decide orGood Practices of interest

i Existing initiatives in the region that required improvements or renewal,

I Results of mondring activities in the region that had highlighted serious

gaps in the innovation system;
Measures in regiongrogrammesallowing for integration of new aspects;

Politicalprioritiesin the region and the mberSate.

13



2.3. Involving Sakeholdersin the Selection Process

Ideally, the decision on Good Practideshe imported should be made on the
basis of input from political ah technical stakeholdersTheir involvement
helps build wide-scalesupport and trust for the initiative. Furthermoréheir
knowledgehelps to ensure thaexisting regional initiatives are not duplicated
and that Good Practices are conmpéntary to them.The means and intensity
of stakeholder involvement at this stage of the project varied widdlye
partly to different geographical leels of responsibilities for the ROP and other
mainstream programmes.

Example of a Regional Stakeholder Involvement Plan: Alentejo

The regional stakeholder involvement plan for tBeod Practice CAMPUS #lentejo
showed an interesting mix of political drterritorial stakeholders, and a range
activities to involve them. In addition to the ERIK ACTION partner ADRAL, th
highlighted the importance of involving:

1 CCDRA (Alentejo Regional Development and Coordination Commis
Managing Authority ofhe Regional Operational Programime

I Evora University, as promoter of existing, related prg@ctthe region;

1 IAPMEI (Institute of Support to SMEs and Investment), a national public ins
with a branch in Evora, whose mission is to boost developroeBMES;

1 NERE (Entrepreneurial Association of Evora Region) and NERBE
(Entrepreneurial Association of Baixo Alentejo e Litoral), whose mission
boost economic development through the creation of ideal conditions
entrepreneurial competitivengs and initiative in their respective territories.

Activities included direct contact, workshops and regional partnerships.

Within ERIK ACTION, a Stakeholder Involvement Plan was developed to
structure participation of regional actorsin project activitis and in
implementation of transferred initiatives. Ela partner lised political and
territorial stakeholdes to be involved in exported and imported Good
Practices. This plan was developed throughout the projaad integrated into

the Regional Action &h (Described in Chaptet. Developing the Regional
Action Plan)lt wasparticularlyusefulin early project stages to clarify different
typologies of regional actors and defiaetivities necessary to involve them

To promote stakeholder involvementpartners utilised various means,
including existingsteering committees face to face interviewsnd regional
meetings. Artners must ind the most effective process their own region.

14



Active Stakeholder Involvement in Western Macedoraad South East Romaia

In Western Macedonia potential Good Practices for transfer were short listed by
project partner, the University of West Macedonia. This was followed by reg
consultation between the RORIanaging Authority, the RegionalDevelopment
Agency, andhe Federation ofindustries, who offered valuable feedback outlini
the points of interest and possible facilitation processfor integrating Good
Practices

SE RDAorganised a regional meeting with 23 representatives from pu
administrations, unigrsities,SMES, business support organisations and Intermed
Bodies for the 200713 Regional Operational Programme and Sect@pérational
Programme. Bpresentatives emphasised the importance of creating partners
between companies, local administien and universities. Thus, participants agre
that SIDEUM and Technology Transfer events were suitable to the regional cont

2.4. Choosing how manyood Practiceso Import

The number of Good Practices chosen by each ERIK ACTION partner varied
from 1 to4. Those thatselecteda large number did not necessarily expect to
transfer them all, but wishedo gain information orleave options open for
potential transfer.

On the basis of the ERIK
ACTION experience, it
becomes clear that
there is a balance
between too many and
too few Good Practices.
If a partner chooses 1,
they run a risk of not
being able to transfeit.
During project activities,
they may realise that
the Good Practice is
unsuitable due to legal
or financial conditions, insufficient commitmerdr similarities to existing
initiatives. Changes at regional levemay render transfertechnically or
politically impossibleWithout a Plan B partnersrisk failingto achievetheir
objectives

However, if a partner chooses ma@ood Practicest may be impossible to
follow activitiesconsistently Transfer takes a lot of work, so partnersnust
ensure that they can dedicatstaff to following varioustransfer groups.

15



Otherwise, they risk spreading themselves too thinly and gaining real
benefit.

Exampe of Partners thatthose 1 Good Practice: Emilia Romagna and Andalusi

During initial monthsthe Emilia Romagnaroject team and Managing Authoritie
carefully analysed albood Practices offered,in order to identify those that coulc
represent added Mae in the region. As a result of this analysis it became clear
many Good Practices were similar to initiatives already underway in the regi
Innovation Assistant was the on§ood Practice selected for transfer, as it could b
embedded within the egional strategy adopted in the research sector.

Andalusiaselected SIDEUM as it was in line with the core of the Regional Poli
Innovation and Technological Development, which focuses on Clusters Develog
In a first selection, two options of intest were analysed: Fabrica Ethica and Side
However, Fabrica Ethica was ruled out due to lack of regional commitment. SII
could count on stronger institutional support and commitment. This guarantee f
project outset limited the risks associatedtviransferring oneGood Practiceonly.

Example of Partners that chose multiple Good Practices: Flanders

In addition to exporting 1 good practicElandersinitially chose 4 Good Practices f
potential transfer and exchange. They found that active ipgration in so many
transfer activities requires high time investment. Thus, regions should analyse
available resources and make a decision on the number of transfer groups the
feasible to be involved in.

2.5. Conclusions to Chapter@Strengths and Weaknesses

Strengths Weaknesses

Provision of comprehensiv
information at a very early stage

Limited description of some Goo
Practices. Without being too lon¢
information must be clear and
sufficiently detailed

Active stakeholder involvement ia
number of partner regions

Limited stakeholder involvement i
single regions, which caused sor
complication in later project stages

Matching session at the ERIK ACT
Kick Off meeting with stakeholde
and project partners ¢ good
preparation, high qality, detailed
information on the Good Practices

Lack of irdepth analysis of capacit
(in terms of human resources) ar
allocated budget at partner leve
meant that number of Good Practice
chosen was not always suitable

16



3. Learning about Good Practise

3.1. TheERIK ACTIONansfer Methodology

Thetransfermethodolog developedand tesed within ERIK ACTION is seen as
a strong point of this project. It is a methodology that can be utilised again,
with eventual modifications and improvements.

Atransfer goup wasformed for eachGood Practice chose®ne partner was
nominated coordinator of the group, with the responsibilityr preparing
documentation, ensung deadlines were respected and generally animating
the group. Othemembersprovided information and participatd actively in
transfer events.

Gontinuos exchange and collaborationare encouraged through the gradual
passagdrom one type otransfer activityto the next, as follows:

T Help deskg The proess was supported by help desksganised by the
exporting regios, to offer advice documentationand support for regions
intending to transfer, adapt and implemerd specificGood Practice
Partners were given the chance to pose open questiaining after
transfer activitiesA guaraneed response timef two weeks, significantly
accelerated the transfer process

1  Transfer workshopg Sessionsvere organised withpresentations from
the exporting region oexperts on the theme, followed by questions and
answers and idepth discussion. Each transfgroup organised between
3 and 5 workshops, sometimes combined with a study visit. These

17

































































































































