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Foreword and Introduction  

Dear friends, 

11 European regions have collaborated intensely over a two year period on one of the first 

Capitalisation projects to be financed by the INTERREG IVC programme: ERIK 

ACTION. 

Capitalisation projects go beyond traditional network projects, and take exchange of 

knowledge to a new level. They focus on transferring Good Practices from one region to 

another. Transfer, in this case, means integrating aspects of successful initiatives into 

mainstream regional programmes, thus adding value to public programmes. 

Given the novelty of this type of project, the two years of cooperation within ERIK 

ACTION have represented a steep learning curve, both from the Regional Government of 

Tuscany as lead partner, and for the project partners. The project has not been perfect, of 

course. It has included trial and error; it has been an experimentation for all involved. 

However, we and our partners are satisfied with the results and feel that they can be of 

real use to others.  

To this end, we want to share the strengths and weaknesses of the ERIK ACTION 

experience with you, in order to help you to reflect on the transfer process that you may be 

attempting, or considering within the framework of a Capitalisation project or other 

initiatives. The Mainstreaming Guide documents the transfer process within one 

Capitalisation project as a means of providing input and stimulus for further transfer 

activities at European, and indeed extra European level. 

The Mainstreaming Guide presents the actions undertaken to choose good practices for 

export and import, at the methodology designed to learn about these good practices, the 

development of the Regional Action Plans by each partner and the results in terms of 

proposals for implementation in different partner regions.  

This process is illustrated with the ERIK ACTION Film, a copy of which is included at the 

end of this publication. The film brings the words to life and shows you that this transfer 

process has the potential to be inspiring and to bring real improvements to regional policies.  

All of us at the Regional Government of Tuscany and all the ERIK ACTION partners hope 

that this guide will be of use for you and that it can contribute in some small way to 

promoting ever more efficient and effective cooperation at European level. 

Yours sincerely, 

Marco Romagnoli, Director General for Economic Development 

Regione Toscana 



 

 2 

 



 

 3 

 

Contents 

 

 

FOREWORD AND INTRODUCTION ........................................................................ 1 

1. GETTING STARTED - IDENTIFYING GOOD PRACTICES ...................................... 5 

2. MAKING THE INITIAL CHOICE OF GOOD PRACTICES FOR TRANSFER .................. 11 

3. LEARNING ABOUT THE GOOD PRACTICES .................................................. 17 

4. DEVELOPING THE REGIONAL ACTION PLAN ............................................... 25 

5. IMPLEMENTATION AND MAINSTREAMING OF GOOD PRACTICES ..................... 33 

6. CONCLUSIONS AND MOVING FORWARD .................................................. 41 

ANNEXE 1: DESCRIPTION OF ERIK ACTION PARTNER ORGANISATIONS..................... 45 

ANNEXE 2: DESCRIPTION OF GOOD PRACTICES .................................................... 51 

ANNEXE 3: REGIONAL ACTION PLAN TEMPLATE ................................................... 59 

 

 



 

 4 



 

 5 

1. Getting Started - Identifying Good Practices 

 

1.1. Identifying Good Practices 

άDƻƻŘ tǊŀŎǘƛŎŜΥ ŀƴ ƛƴƛǘƛŀǘƛǾŜ όΦΦΦύ ǿƘƛŎƘ Ƙŀǎ ŀƭǊŜŀŘȅ ǇǊƻǾŜŘ ǎǳŎŎŜǎǎŦǳƭ ŀƴŘ 
which has the potential to be transferred to a different geographic area. 
Proved successful is where the Good Practice has already provided tangible 
ŀƴŘ ƳŜŀǎǳǊŀōƭŜ ǊŜǎǳƭǘǎ ƛƴ ŀŎƘƛŜǾƛƴƎ ŀ ǎǇŜŎƛŦƛŎ ƻōƧŜŎǘƛǾŜΦέ INTERREG IVC 
Programme Manual, Page 5 

ERIK ACTION was born from a network of European regions,5 that had been 
running for around 4 years. By the end of the second phase the network was 
made up of approximately 50 members. One of its objectives was to identify 
and make available Good Practices born from the Regional Programme of 
Innovative Actions.6 To this end, a total of around 60 Good Practices were 
collected, analysed and stored in an on-line database. 8 of these were made 
available for potential transfer within the ERIK ACTION project.  

In addition to this collection of Good Practices, ERIK ACTION partners were 
keen to investigate further initiatives underway in Europe. To this end, new 
partners were brought in on the basis of experience of collaboration in 
different projects or of contact made during ERIK Network activities. 

                                                           
5 The ERIK Network was funded over 2 phases directly by DG Regional Policy of the European Commission in 
the framework of the Regional Programme of Innovative Actions 
6 The ERDF Programme of Innovative Actions were laboratories of ideas for regions to develop innovation 
policies. During the period 2002-06, the programme funded measures on: knowledge-based regional 
economies and technological innovation; information society and regional development; regional identity 
and sustainable development. http://ec.europa.eu/regional_policy/innovation/index_en.htm 
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Furthermore, as the Good 
Practices identified and 
evaluated during the ERIK 
Network were collected for 
the Network purposes, they 
were not necessarily 
suitable for the ERIK 
ACTION project. Therefore, 
partners and potential 
partners undertook an 
analysis at regional level to 
define whether the Good 

Practices were suitable for ERIK ACTION; whether there was interest at 
regional level to export the initiative; and whether other initiatives had come 
to light and should be integrated into the new project. These activities were 
carried out in the phase of preparation of the ERIK ACTION application. 

1.2. ERIK Network Database: Using Results of Previous Projects 

The ERIK Network database provided an excellent starting point. Not only were 
a large number of Good Practices available, but they had also been analysed by 
network partners in a phase of evaluation and peer review. 

Many of the criteria on which Good Practices were evaluated were closely in 
line with the needs of a capitalisation project, as shown in the table below. 

Table 1: Indicators from the ERIK Network Database 

Availability of results (Good Practice already tested, concrete results available) 

Transferability (potential to transfer from one region / sector to another) 

Level of innovation / risk (initiative is new /not widely tested elsewhere) 

Potential impact on innovation policies 

Potential impact on regional economic system 

Potential impact on relations (Public Authorities, business, academia) 

Potential impact on quality level of services 

Effectiveness in relation to expected results (Good Practice achieved objectives) 

Economic sustainability (Good Practice is mainstreamed / continued over time) 



 

 7 

In Capitalisation projects, Good Practices funded by various regional, national 
or European sources must be available before the project application is 
submitted. Indeed, this type of projecǘ ƳǳǎǘΥ άalready be well aware of existing 
Good Practices in their field of cooperation (...), must demonstrate that they 
have good results and transferable tools and approaches.έ όLb¢9ww9D L±/ 
Programme Manual, Page 12). Given the short period of time available for a 
Capitalisation project (24 moths), without an initial pool of good practices on 
which to base the project, it would become difficult to undertake foreseen 
activities. 

With the wisdom of hindsight, the ERIK Network database would be 
constructed differently. Some Good Practices contain extensive description 
and analysis. Others are more limited. If it were developed today, the database 
would be simplified and the calculation of indicators would be undertaken 
differently. Nevertheless, the database ensured exchange among ERIK 
Network partners, helped them to identify support schemes with added value 
and transfer potential for other regions and represented a starting point for 
ERIK ACTION. 

This analysis does not wish to suggest that all Capitalisation projects must have 
4 years of networking experience, and an on-line database as their basis. 
Instead, the lesson to be extracted is that previous experiences can and should 
be utilised as a solid foundation for transfer activities.  

A Good Practice from Western Macedonia in the ERIK Network Database 

Innovation in the Wood Sector, exported by Western Macedonia, was included in 
the on-line database. The choice of the Good Practice had been undertaken 
following in-depth discussion with relevant stakeholders involved throughout the 
ERIK Network, such as the Regional Development Agency (ANKO) and the Managing 
Authority of Western Macedonia. On this basis, it was clear that Innovation in the 
Wood Sector matched the INTERREG IVC description of a Good Practice. 

1.3. Adapting Previous Results to Project Needs 

As stated above, following exchange on the ERIK Network database, the next 
phase was to widen the pool of Good Practices and ensure their suitability to 
the ERIK ACTION project. Both original ERIK Network members and new 
partners undertook a regional analysis in order to ascertain that the most 
suitable initiatives were made available for potential transfer. 

In this phase, partners were free to identify initiatives that they were most 
interested in exporting. Various qualitative criteria were used, including 
political support, availability and commitment of technical expertise to support 
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the transfer of the Good Practice, relevance to the ERIK ACTION theme, and 
success of the initiative in the region.  

Choosing Good Practices on the Basis of Excellent Regional Results 

Enterprise Flanders proposed the ParentHood Projects initiative, in which large 
enterprises provide an innovation mentoring service to smaller ones. Between 2000 
and 2001, a screening of projects showed that they offered real benefit to 
participating companies in terms of: professional guidance, attention to strategic 
thinking and increased knowledge. Over 10 years around 4.600 SMEs participated, a 
level of demand exceeding funding. This success, and the organisational simplicity of 
the idea, were the criteria on which the choice of Good Practice were based. 

In Småland and Islands the decision to propose Trainee in Time as a Good Practice 
was due to the excellent results in supporting entry of highly skilled staff into SMEs. 
During this programme, around 85% of trainees gained employment at end of the 
project and companies involved expressed great satisfaction with the results. Within 
these, some 65% were women and 18 nationalities were represented. 

In most cases, the Good Practices selected were right for the project, as 
demonstrated by the interest shown by partners in later stages. However, in 
certain cases the lack of specified and measurable criteria was overruled by 
ǇŀǊǘƴŜǊǎΩ ƻōƧŜŎǘƛǾŜ ǘƻ ǇǊƻƳƻǘŜ initiatives. Thus, some Good Practices were not 
suitable for the project (e.g. the action did not match the topic, there was 
limited evidence of impact, or lack of regional commitment to export the 
measure). To this end, in future projects it would be advisable to adopt 
indicators to evaluate the added value of each Good Practice in the context of 
this particular project and theme. In the case of ERIK ACTION, various 
indicators from the project database could have been adopted. 

In addition to identifying 
Good Practices, this period 
of regional analysis was 
important to ensure 
regional support for the 
transfer process. It served 
to ensure that partners 
would have the support 
and capacity to participate 
actively in an intense 
period of transfer activities. 
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The level of stakeholder involvement varied, not only from region to region, 
but also from one Good Practice to another, depending to some extent on the 
ǇŀǊǘƴŜǊΩǎ ǊƻƭŜ in regional decision making. If the partner is a Managing 
Authority with clear competencies, they can make a decision autonomously or 
with small scale consultation. If the partner is an intermediate body, 
consultation must be much wider, to ensure support.  

Conditions that facilitate a smooth process of identification include: 

¶ political and financial independence of the partner;  

¶ clear responsibilities regarding overall regional innovation policy and 
management of single innovation support measures; 

¶ responsibility for Operational Programme at regional level; 

¶ continuous monitoring and evaluation of innovation support measures. 

Some partners found that limited stakeholder consultation had negative 
repercussions in terms of stakeholder involvement in later project stages. At 
times, there can be a certain lack of trust among regional stakeholders for new 
proposals, or indeed a lack of flexibility and openness for innovative measures. 
Only by continued contact and involvement can these reservations be 
overcome. Therefore, though later transfer activities were not necessarily 
unsuccessful, they certainly took more effort.  

Furthermore, it is important to ensure that stakeholders are aware of the 
concept of Capitalisation. They must be conscious that the level of 
commitment is higher than in standard cooperation projects. It requires at 
least 2 years of active involvement, plus additional months in case of actual 
transfer and implementation, participation at a series of meetings, workshops, 
visits, staff exchanges, continuous contact and provision of information on 
request.  

Example of Limited Stakeholder Involvement in Tuscany 

In Tuscany the choice of Good Practices was undertaken through discussion with the 
Head of Sector for Innovation and with civil servants responsible for implementing the 
programmes at regional level. Due to time constraints, other region stakeholders were 
not involved, despite the fact that both programmes proposed involve numerous 
stakeholders, in advisory committees and sub projects. While these stakeholders were 
involved in transfer activities at a later stage, involvement at this stage would have 
promoted ownership and understanding of the process from the outset. 
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1.4. Choosing how many Good Practices to Transfer  

In ERIK ACTION, 16 Good Practices were made available.7 The high number of 
Good Practices, coupled with the large number of partners, required extensive 
effort in terms of organisation and documentation. Furthermore, active 
participation requires significant time and resources. It is a challenge to divide 
allocated resources between such a large number of Good Practices. 

To this end, it could be advisable to limit the number of exported Good 
Practices to maximum one or two per region. It is not the purpose of 
capitalisation projects to offer a huge quantity of Good Practices for the 
transfer pool. Rather, participants should ensure that available Good Practices 
are high quality, have full support from the exporting region and can 
demonstrate considerable and sustainable impact. This may mean that some 
partners in the consortium do not export any Good Practices as the innovation 
support measures do not match the specified criteria. 

1.5. Conclusions to Chapter 1 ς Strengths and Weaknesses 

Strengths Weaknesses 

¶ With the database and the analysis, 
a stock of high quality and relevant 
Good Practices was made available 
at project application stage.  

¶ Partners are sometimes obliged to 
propose Good Practices for political 
reasons, not because they are 
necessarily the most suitable for this 
particular project.  

¶ All partners were actively involved in 
choosing Good Practices. 

¶ In some cases, partner organisations 
could have involved more territorial 
stakeholders in the choice, ensuring 
later understanding and commitment. 

¶ Initial Good Practices (available in 
database) were analysed according 
to relevant criteria during ERIK 
Network activities. 

¶ Good Practices identified in second 
phase were not analysed according to 
standard criteria, so were not always 
fully suitable to project needs. 

¶ ERIK ACTION built on and utilised 
existing knowledge and experiences 
strategically. 

¶ More time could have been dedicated 
to a cross analysis between regional 
realities and Good Practices, to 
ensure added value for all partners. 

¶ Partners were aware of Good 
Practices and of transfer capacity 
before committing to the project. 

 

                                                           
7 Descriptions of the Good Practices made available for transfer can be found in Annexe 1. 
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2. Making the initial Choice of Good Practices for Transfer 

 

2.1. Selecting Good Practices for import within ERIK ACTION 

As the selection of Good Practices for export had been finalised during 
preparation of the project application, partners were able to begin the process 
of studying and selecting the Good Practices to be transferred into their own 
region right from the project outset. 

A document describing Good Practices was prepared and circulated to provide 
an initial overview. This document allowed partners to initiate analysis of Good 
Practices of potential interest or otherwise. Such a document should be 
carefully prepared to ensure that language is clear, level of detail is sufficient 
and that key information on potential transfer is included.  

Subsequently, at the project kick off meeting, partners participated in a total of 
16 matching sessions during which the exporting region presented the 
initiative in greater detail and partners were given the opportunity to clarify 
certain aspects. This session was appreciated by all project partners, 
particularly in cases where regional stakeholders involved in implementing the 
Good Practice were invited to present it. 

Partners then undertook an analysis at regional level in order to choose the 
Good Practices on which they wished to develop their concept for import. The 
final decision on Good Practices for import was made before the second 
project meeting. In some cases interest was bilateral. In others, a group of 
several regions was interested in the Good Practice.  
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This decision did not oblige partners to transfer all aspects of Good Practices. 
Instead, partners were interested in participating in activities foreseen 
throughout the project (described in Chapter 3: Learning about Good 
Practices), after which they would be free to make an informed decision on 
whether or not to transfer aspects of the Good Practice into mainstream 
regional programmes. Indeed, some partners identified Good Practices solely 
for information exchange. Despite not being the ultimate aim of Capitalisation, 
it was an important learning experience for a number of regions. 

2.2. What makes a Good Practice Transferable? 

It became clear that certain Good Practices were of higher interest than 
others. Some transfer groups involved up to 7 partners, while others had 2. 
This does not necessarily reflect the quality of the initiative. It provides insight 
into the level of transferability of certain actions.  

Innovation Assistant: Why was it so Popular? 

Innovation Assistant encourages SMEs to employ recently graduated staff in order to 
overcome barriers to innovation. The innovation assistant is employed for a concrete 
project and funded for maximum 15 months. Support consists of: grant for labour 
costs; project related training programmes; project monitoring and coaching. The 
simplicity, yet utility and adaptability of this Good Practice made it the most popular of 
the project. 6 partners expressed interest in importing aspects of this Good Practice, 
for the following reasons:  

¶ West Macedonia hoped to transfer training and consultancy to local businesses; 

¶ Bretagne wanted to implement innovation initiatives planned in the Regional 
Operational Programme; 

¶ Tuscany was interested in transferring consultancy aspects and monitoring 
processes to finance innovative services in enterprises; 

¶ Emilia Romagna was interested in improving the concept of Interim Management, 
already being experimented in their region; 

¶ Banská Bystrica wanted to transfer evaluation and training aspects and analyse 
the role of public authorities in administrating innovation programmes; 

¶ Flanders wised to use the concept to bring stakeholders together in a network. 

Considering the Good Practices available for ERIK ACTION, three clear criteria 
for transferability emerged as: 
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¶ Simplicity ς the Good Practice must be user-friendly and easy to 
understand; there must be the potential to implement it without making 
large scale changes to regional programmes and policies; 

¶ General nature ς the theme must be wide enough to ensure that different 
realities can find aspects of interest. Therefore, the methodology should 
not be inherently sector specific; 

¶ Something new, but not 
too radical ς the initiative 
must have a level of 
originality that means that 
it is unlikely to exist in 
many other regions. 
However, if it is too radical 
partners may have trouble 
grasping the concept and 
integrating it into regional 
programmes. 

 

 

Good Practices related to the Regional Innovation Plan in Brittany 

Brittany was interested in 5 Good Practices, all directly linked to the main issues 
identified in the regional Innovation Plan and to political priorities at national level.  

Fabrica Ethica was chosen as social innovation is a key issue identified in the 
ŦǊŀƳŜǿƻǊƪ ƻŦ .ǊŜǘŀƎƴŜΩǎ ǊŜƎƛƻƴŀƭ ƛƴƴƻǾŀǘƛƻƴ ŦǊŀƳŜǿƻǊƪΣ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŀƴŘ 
ethical issues are also of high importance. The other Good Practices were in line with 
.ǊŜǘŀƎƴŜ LƴƴƻǾŀǘƛƻƴΩǎ Ƴƛǎǎƛƻƴ ǘƻ ǳƴŘŜǊǘŀƪŜ ōŜƴŎƘƳŀǊƪƛƴƎ ŀŎǘƛǾƛǘƛŜǎΣ ŦƻǊƳǳƭŀǘŜ 
recommendations for improved regional innovation support and for providing Breton 
SMEs with an environment that is conducive to increase their innovative capacities. 

In addition to these general characteristics, individual partners utilised the 
following criteria to decide on Good Practices of interest: 

¶ Existing initiatives in the region that required improvements or renewal; 

¶ Results of monitoring activities in the region that had highlighted serious 
gaps in the innovation system; 

¶ Measures in regional programmes allowing for integration of new aspects; 

¶ Political priorities in the region and the Member State. 
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2.3. Involving Stakeholders in the Selection Process 

Ideally, the decision on Good Practices to be imported should be made on the 
basis of input from political and technical stakeholders. Their involvement 
helps build wide-scale support and trust for the initiative. Furthermore, their 
knowledge helps to ensure that existing regional initiatives are not duplicated 
and that Good Practices are complimentary to them. The means and intensity 
of stakeholder involvement at this stage of the project varied widely, due 
partly to different geographical levels of responsibilities for the ROP and other 
mainstream programmes. 

Example of a Regional Stakeholder Involvement Plan: Alentejo 

The regional stakeholder involvement plan for the Good Practice CAMPUS in Alentejo 
showed an interesting mix of political and territorial stakeholders, and a range of 
activities to involve them. In addition to the ERIK ACTION partner ADRAL, the plan 
highlighted the importance of involving: 

¶ CCDRA (Alentejo Regional Development and Coordination Commission), 
Managing Authority of the Regional Operational Programme; 

¶ Evora University, as promoter of existing, related projects in the region;  

¶ IAPMEI (Institute of Support to SMEs and Investment), a national public institute 
with a branch in Évora, whose mission is to boost development of SMEs; 

¶ NERE (Entrepreneurial Association of Évora Region) and NERBE/AEBAL 
(Entrepreneurial Association of Baixo Alentejo e Litoral), whose mission is to 
boost economic development through the creation of ideal conditions for 
entrepreneurial competitiveness and initiative in their respective territories. 

Activities included direct contact, workshops and regional partnerships. 

Within ERIK ACTION, a Stakeholder Involvement Plan was developed to 
structure participation of regional actors in project activities and in 
implementation of transferred initiatives. Each partner listed political and 
territorial stakeholders to be involved in exported and imported Good 
Practices. This plan was developed throughout the project and integrated into 
the Regional Action Plan (Described in Chapter 4: Developing the Regional 
Action Plan). It was particularly useful in early project stages to clarify different 
typologies of regional actors and define activities necessary to involve them. 

To promote stakeholder involvement, partners utilised various means, 
including existing steering committees, face to face interviews and regional 
meetings. Partners must find the most effective process in their own region.  
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Active Stakeholder Involvement in Western Macedonia and South East Romania 

In Western Macedonia, potential Good Practices for transfer were short listed by the 
project partner, the University of West Macedonia. This was followed by regional 
consultation between the ROP Managing Authority, the Regional Development 
Agency, and the Federation of Industries, who offered valuable feedback outlining 
the points of interest and possible facilitation processes for integrating Good 
Practices.  

SE RDA organised a regional meeting with 23 representatives from public 
administrations, universities, SMEs, business support organisations and Intermediate 
Bodies for the 2007ς13 Regional Operational Programme and Sectoral Operational 
Programme. Representatives emphasised the importance of creating partnerships 
between companies, local administration and universities. Thus, participants agreed 
that SIDEUM and Technology Transfer events were suitable to the regional context. 

2.4. Choosing how many Good Practices to Import 

The number of Good Practices chosen by each ERIK ACTION partner varied 
from 1 to 4. Those that selected a large number did not necessarily expect to 
transfer them all, but wished to gain information or leave options open for 
potential transfer. 

On the basis of the ERIK 
ACTION experience, it 
becomes clear that 
there is a balance 
between too many and 
too few Good Practices. 
If a partner chooses 1, 
they run a risk of not 
being able to transfer it. 
During project activities, 
they may realise that 
the Good Practice is 
unsuitable, due to legal 

or financial conditions, insufficient commitment or similarities to existing 
initiatives. Changes at regional level may render transfer technically or 
politically impossible. Without a Plan B, partners risk failing to achieve their 
objectives. 

However, if a partner chooses many Good Practices, it may be impossible to 
follow activities consistently. Transfer takes a lot of work, so partners must 
ensure that they can dedicate staff to following various transfer groups. 
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Otherwise, they risk spreading themselves too thinly and not gaining real 
benefit. 

Example of Partners that chose 1 Good Practice: Emilia Romagna and Andalusia 

During initial months, the Emilia Romagna project team and Managing Authorities 
carefully analysed all Good Practices offered, in order to identify those that could 
represent added value in the region. As a result of this analysis it became clear that 
many Good Practices were similar to initiatives already underway in the region. 
Innovation Assistant was the only Good Practice selected for transfer, as it could be 
embedded within the regional strategy adopted in the research sector. 

Andalusia selected SIDEUM as it was in line with the core of the Regional Policy for 
Innovation and Technological Development, which focuses on Clusters Development. 
In a first selection, two options of interest were analysed: Fabrica Ethica and Sideum. 
However, Fabrica Ethica was ruled out due to lack of regional commitment. SIDEUM 
could count on stronger institutional support and commitment. This guarantee from 
project outset limited the risks associated with transferring one Good Practice only. 

 

Example of Partners that chose multiple Good Practices: Flanders 

In addition to exporting 1 good practice, Flanders initially chose 4 Good Practices for 
potential transfer and exchange. They found that active participation in so many 
transfer activities requires high time investment. Thus, regions should analyse their 
available resources and make a decision on the number of transfer groups that it is 
feasible to be involved in. 

2.5. Conclusions to Chapter 2 ς Strengths and Weaknesses 

Strengths Weaknesses 

¶ Provision of comprehensive 
information at a very early stage. 

¶ Limited description of some Good 
Practices. Without being too long, 
information must be clear and 
sufficiently detailed. 

¶ Active stakeholder involvement in a 
number of partner regions. 

¶ Limited stakeholder involvement in 
single regions, which caused some 
complication in later project stages. 

¶ Matching session at the ERIK ACTION 
Kick Off meeting with stakeholders 
and project partners ς good 
preparation, high quality, detailed 
information on the Good Practices. 

¶ Lack of in-depth analysis of capacity 
(in terms of human resources) and 
allocated budget at partner level, 
meant that number of Good Practices 
chosen was not always suitable. 
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3. Learning about Good Practices 

 

3.1. The ERIK ACTION Transfer Methodology 

The transfer methodology developed and tested within ERIK ACTION is seen as 
a strong point of this project. It is a methodology that can be utilised again, 
with eventual modifications and improvements. 

A transfer group was formed for each Good Practice chosen. One partner was 
nominated coordinator of the group, with the responsibility for preparing 
documentation, ensuring deadlines were respected and generally animating 
the group. Other members provided information and participated actively in 
transfer events.  

Continuos exchange and collaboration were encouraged through the gradual 
passage from one type of transfer activity to the next, as follows: 

¶ Help desks ς The process was supported by help desks, organised by the 
exporting regions, to offer advice, documentation and support for regions 
intending to transfer, adapt and implement a specific Good Practice. 
Partners were given the chance to pose open questions remaining after 
transfer activities. A guaranteed response time of two weeks, significantly 
accelerated the transfer process; 

¶ Transfer workshops ς Sessions were organised with presentations from 
the exporting region or experts on the theme, followed by questions and 
answers and in-depth discussion. Each transfer group organised between 
3 and 5 workshops, sometimes combined with a study visit. These 






















































































