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Background:
A defining the project focus;
A operational programmes targeted;
A origin of good practices.
Partnership:
A developing the partnership;
A involvement of Managing Authorities;
A other stakeholders involved.
Other advice:
A most important steps in preparing a capitalisation application;
A learning from ERIK ACTION : challenges and rewards;
A conclusions and recommendations.
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Upgrading the Innovation Capacity of Existing Firms

Defining the Project Focus

Overall Objectiveimprove regional development policies in
Innovation and the knowledge economy and, specifically, in
upgrading the innovation capacity of existing enterprises

Themeldentified from analysisof strengths/ needs

wAddressing a real problem: limited competitiveness and
Innovation capacity / investment

wDealing with innovation as a comprehensive concept (not just
high tech)

wFocused (original idea too wide to address in 24 months)
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Upgrading the Innovation Capacity of Existing Firms

Operational Programmes

INTERREG/C ProgrammeManual refers to RegionalOperational
ProgrammegsERDHR Somepartnersusingtheseprogrammes

BUTchoiceof mainstreamprogrammedependson:
Al evelof decisionmaking(regional/ national)
Arole of partnerin regionalprocess
AGoodpracticeof interest

Xultimate objectivehasto betransferof goodpractices!
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Ong INS of Good Practices

ABased on ERIK / ERIK+ Netwaik¢pean Regions Knowledge
Based Innovation Netwoyk

o Network involving 50 regions ~ =====——" =
o Database with 60 GPs : |

ANew experiences identified
(conferences, other projects...)

APeriod of regional analysidi$cussion
on good practices with stakeholdérs

2] Oomeatcrn comchta © et
Aot | B DA 7| Sisvoe. | Dieowan..| Beresent...| Seroost.|[E)showr.. Mo, | Mexw..| Oswaco..| (GHIMSHAS 7.2



@r | \//

@ k Action INTERREG IvVC European Union

\\\ mmmmmmmmmmmmmmmmmmmmmmmmm

Upgrading the Innovation Capacity of Existing Firms

AdV|ce on Choosing Good Practices

ASimplec must be useffriendly, easy to understand, potential
to implement without large scale changes;

AGeneralc theme wide enough that different realities can find

aspects of interest; not linked to one specific sector or easily
adaptable;

AStakeholder involvementg those transferring the GP
(regional experts) must be aware of the commitment required.

Be careful of Good practices proposed for political reasons /
Transfer seen as opportunity for publicity
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the project focus;

‘operationalprogrammedargeted;
A origin of good practices.

- Partnership:

A developing the partnership;

' ‘involvement of Managing Authorities:;

A other stakeholders involved.
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