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Outline of Presentation
Background: 

Ådefining the project focus; 

Å operational programmes targeted; 

Å origin of good practices.

Partnership: 

Å developing the partnership; 

Å involvement of Managing Authorities; 

Å other stakeholders involved.

Other advice: 

Å most important steps in preparing a capitalisation application;

Å learning from ERIK ACTION : challenges and rewards; 

Å conclusions and recommendations.
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Defining the Project Focus

Overall Objective: improve regional development policies in 
innovation and the knowledge economy and, specifically, in 

upgrading the innovation capacity of existing enterprises

Themeidentified from analysisof strengths/ needs:

ωAddressing a real problem: limited competitiveness and 
innovation capacity / investment

ωDealing with innovation as a comprehensive concept (not just 
high tech)

ωFocused (original idea too wide to address in 24 months)



Operational Programmes

INTERREGIVCProgrammeManual refers to RegionalOperational
Programmes(ERDF)ςSomepartnersusingtheseprogrammes

BUTchoiceof mainstreamprogrammedependson:

ÅLevelof decisionmaking(regional/ national);

Årole of partner in regionalprocess

ÅGoodpracticeof interest

Χultimate objectivehasto betransferof goodpractices!



Origins of Good Practices

ÅBased on ERIK / ERIK+ Network (European Regions Knowledge 
Based Innovation Network): 

o Network involving 50 regions

o Database with 60 GPs

ÅNew experiences identified 
(conferences, other projects...)

ÅPeriod of regional analysis (discussion 
on good practices with stakeholders)



Advice on Choosing Good Practices

ÅSimpleςmust be user-friendly, easy to understand, potential 
to implement without large scale changes;

ÅGeneralςtheme wide enough that different realities can find 
aspects of interest; not linked to one specific sector or easily 
adaptable;

ÅStakeholder involvement  ςthose transferring the GP 
(regional experts) must be aware of the commitment required.

Be careful of: Good practices proposed for political reasons  / 
Transfer seen as opportunity for publicity
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Toscana (IT)
Emilia Romagna (IT)

South East Romania (RO)

Niederösterreich (AT)

Banska Bystrica (SK)

Alentejo (PT)

Småland med Öarna (SE)

Bretagne (FR)

Western Macedonia (EL)

Flanders (BE)

Andalusia (ES)

Project Consortium
11 regions from 10 European countries

ÅGood geographical spread

ÅMAs and Intermediaries


