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THE IDEATHE IDEA

• Analysis and evaluation of 
company needs conducted in 
the last few years for those 
within Polo

• Comparison with other 
national and international 
incubation centres
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OBJECTIVEOBJECTIVE

• Provide support to small enterprises in 
the start-up phase from the moment of 
conception of the business idea to the 
company’s first two years of life.

• Prioritising those operating in the 
sectors: ICT, micro-electronics, bio-
medical, energy and the environment, 
services for the wooden furniture and 
furnishings division.
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WHO IS ADDRESSEDWHO IS ADDRESSED

• individuals who intend to set up a 
business

• newly-formed businesses
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WHAT DOES THE INCUBATOR WHAT DOES THE INCUBATOR 
OFFER?OFFER?

ØØPhysical spaces for installationPhysical spaces for installation
ØØServicesServices
ØØOpportunity of collaboration and Opportunity of collaboration and 

integration within the Polo systemintegration within the Polo system
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THE STRUCTURETHE STRUCTURE

•• GROUND AREA: 600 sq. m.GROUND AREA: 600 sq. m.
•• MODULES: 10 office premises (25MODULES: 10 office premises (25\\35 35 

sq. m.)sq. m.)
•• COMMUNAL AREAS: office, meeting COMMUNAL AREAS: office, meeting 

room, auditorium, guest quartersroom, auditorium, guest quarters
•• EQUIPMENT: cabled and furnished EQUIPMENT: cabled and furnished 

structure provided with hardware, structure provided with hardware, 
telephonic, internet, intranet telephonic, internet, intranet 
connectionsconnections



E. Epifori 7

THE SERVICESTHE SERVICES

CONSULTINGCONSULTING

•• CompanyCompany
•• FiscalFiscal
•• AdministrativeAdministrative
•• FinancialFinancial
•• LegalLegal
•• Monitoring of Monitoring of 

finance finance 
opportunitiesopportunities

•• TechnologicalTechnological

ORGANISATIONORGANISATION
ANDAND
MANAGEMENTMANAGEMENT

•• Dedicated officeDedicated office
•• AdministrationAdministration
•• SwitchboardSwitchboard
•• InternetInternet
•• IntranetIntranet

MARKET MARKET 
DEVELOPMENTDEVELOPMENT

•• Support services for Support services for 
access to the marketaccess to the market

••Visibility and Visibility and 
integrated external integrated external 
communicationcommunication
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INTEGRATIONINTEGRATION

•• The cohabitation in a single structure and The cohabitation in a single structure and 
sharing of services between the tens of high sharing of services between the tens of high 
technology companies present within Polotechnology companies present within Polo

•• Opportunity to participate in projects, Opportunity to participate in projects, 
communal programs and market access communal programs and market access 
initiatives (bidding, competitions, orders) in initiatives (bidding, competitions, orders) in 
an integrated wayan integrated way

•• Tendency for development of elements of Tendency for development of elements of 
complementarity and propensity for the complementarity and propensity for the 
products’ qualificationproducts’ qualification
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THE COSTSTHE COSTS

•• 50% of the services offered production 50% of the services offered production 
costscosts

•• 10% of the added value (proceeds minus 10% of the added value (proceeds minus 
direct imputation costs) on an annual direct imputation costs) on an annual 
basis for the two years staybasis for the two years stay
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THE APPLICATIONTHE APPLICATION

•• FORM: FORM: www.polotecnologico.itwww.polotecnologico.it

•• DEADLINE: before the 30th day of each DEADLINE: before the 30th day of each 
month month 
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THE PRETHE PRE--INCUBATIONINCUBATION

•• Selection and valuation phase of the business ideas Selection and valuation phase of the business ideas 
by a staff comprised of Polo personnel, experts from by a staff comprised of Polo personnel, experts from 
the university world and consultants who work in the university world and consultants who work in 
close daily contact with the market and enterprisesclose daily contact with the market and enterprises

•• The duration may vary in relation to the abilities and The duration may vary in relation to the abilities and 
expertise of the individual enterprisesexpertise of the individual enterprises

•• Made up of a formative informative on the businessMade up of a formative informative on the business--
plan and of direct and specific consulting on the plan and of direct and specific consulting on the 
individual bindividual b\\pp
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START OF THE INCUBATORSTART OF THE INCUBATOR

•• Last July the incubator was Last July the incubator was 
inaugurated at Polo Tecnologico of inaugurated at Polo Tecnologico of 
Navacchio and the experiment was Navacchio and the experiment was 
launchedlaunched

•• There are already 5 companies There are already 5 companies 
operating in the incubator and two in operating in the incubator and two in 
prepre--incubationincubation
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The companies and The companies and 
their characteristicstheir characteristics
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SPAD SrlSPAD Srl

•• SECTOR: ICTSECTOR: ICT

•• ACTIVITY: software design and creation (site ACTIVITY: software design and creation (site 
accessibility)accessibility)

•• MARKET: private companies and PAMARKET: private companies and PA

•• MEMBERS: 7MEMBERS: 7
info@spad.itinfo@spad.it
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WITECH SrlWITECH Srl

•• SECTOR: TelecommunicationsSECTOR: Telecommunications

•• ACTIVITY: network design and management ACTIVITY: network design and management 

•• MARKET: national and foreignMARKET: national and foreign

•• MEMBERS: 8MEMBERS: 8
info@witech.itinfo@witech.it
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XRDXRD--TOOLSTOOLS

•• SECTOR: DiphractometricSECTOR: Diphractometric

•• ACTIVITY: production of high technology ACTIVITY: production of high technology 
instruments for the xinstruments for the x--ray diphractometrics ray diphractometrics 
for research and industrial usesfor research and industrial uses

•• MARKET: national and foreignMARKET: national and foreign

•• MEMBERS: being appointedMEMBERS: being appointed
berti@dst.unipi.itberti@dst.unipi.it
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ZETA SOLUTIONS SrlZETA SOLUTIONS Srl

•• SECTOR: ICT, trainingSECTOR: ICT, training

•• ACTIVITY: PC production, server and ACTIVITY: PC production, server and 
notebook, cabling and trainingnotebook, cabling and training

•• MARKET: private companies and PAMARKET: private companies and PA
•• MEMBERS: 2MEMBERS: 2

tiziano.rosati@zetasolutiontiziano.rosati@zetasolution.it.it
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RIDE THE WAVE SrlRIDE THE WAVE Srl

•• SECTOR: applied electromagnetism, SECTOR: applied electromagnetism, 
telecommunications, biotelecommunications, bio--medicinemedicine

•• ACTIVITY: R&D, hardware and software ACTIVITY: R&D, hardware and software 
production, consulting and trainingproduction, consulting and training

•• MARKET: national and foreignMARKET: national and foreign

•• MEMBERS: 5MEMBERS: 5
info@rtw.itinfo@rtw.it
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Why the Why the INCUBATOR?INCUBATOR?

•• Within the incubator the company finds a Within the incubator the company finds a 
“protected” environment that allows them to “protected” environment that allows them to 
better affront the startbetter affront the start--up phase for two up phase for two 
yearsyears

•• The incubator represents a substantial The incubator represents a substantial 
reduction of costs and business risksreduction of costs and business risks

•• In the incubation period they can identify the In the incubation period they can identify the 
real possibilities of development of their real possibilities of development of their 
business idea also thanks to the constant business idea also thanks to the constant 
assistance and monitoring offered by assistance and monitoring offered by 
qualified personnelqualified personnel


