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Agenda

e Introduction and overview by Irma Priedl

e Regional measures to support start-ups and spin-offs

e Lower Austria: An overview over the Regional Innovation
Strategy and single stimulation measures to support start-
ups and spin-offs by Irma Priedl|

e Tuscany: Technological Pole acting as Incubator in Central
Tuscany

e Region Vastra Gotaland: measures to create more
technology and knowledge based start-ups in global
competition by Christer Enerskog

e The TWG “Services and support to start-ups and spin offs” -
objectives and expectations

e The STRINNOP Approach
e Development of the TWG work program and single activities
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Presentations on regional measures and policy with
respect to start-ups and spin-offs (1)

The presentation should last 10 to 15 minutes and tackle topics
like

e Regional Start-up and spin-off activities and accompanying
measure like seed capital

e Experience with these measures: success factors and problems

e Monitoring and evaluation activities: measures, indicators

e Placement of the Regional Start-up and spin-off activities in the
regional innovation system (as far as a regional innovation
system exists or on the way to a regional innovation system)
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Presentations on regional measures and policy with
respect to start-ups and spin-offs (2)

e Lower Austria: An overview over the Regional Innovation
Strategy and single stimulation measures to support start-ups
and spin-offs by Irma Pried|

e Tuscany: Technological Pole acting as Incubator in Central
Tuscany

e Region Vastra Gotaland: measures to create more technology
and knowledge based start-ups in global competition by Christer
Enerskog
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The framework for the TWG
“'Services and support to start-ups and spin offs”

e Identification of appropriate indicators and the explanation of a
general schema that could be shared with all TWGs
by Elisabetta Toschi

e General Objectives of the TWG
e "Shared vision of the members” (Mr. Berg, EC, March 2003)
e Use of the RINNO Database

e Benchmark of the regional measures “Services and support
to start-ups and spin offs”
(accord. Massimo Bressan & Umberto Pascucci)

1. understand the own process (indicators, process)
2. analyse the process of others

3. compare own performance to others

4. implement the necessary steps
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Expectations from the TWG
“Services and support to start-ups and spin offs”

Objectives

]
o
Activities
o

Support by the ERIK management and the TWG coordinator
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Introduction of a possible approach for our TWG -
The STRINNOP approach and STRINNOP tool set

e STRINNOP step-by step approach
e The STRINNOP tool set consists of

STRINNOP Draft set of Regional Innovation Indicators
STRINNOP Library of Good Practice Cases

STRINNOP Facilitator
self assessment tool to measure the own Regional
Innovation Profile

STRINNOP Guide Book

includes a short description of the STRINNOP step-by-
step Approach and a checklist for strengthening the
Regional Innovation Profile

STRINNOP Portal with access to all findings and all tools
WWW.STRINNOP.net
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STRINNOP step-by-step Approach

Break down of the whole process of strengthening the
Regional Innovation Profile into single, iterative steps

Marketing
Identification of the
of regional regional

iac Creation Stimulation : : :
COI’BpetenCIeS Of regiona| Of |nternat|o_ |nn(f).\llat|on
an ) : ‘At rofile
innovation knowledge Innovation najisation dgcumen—
activities

tation of
innovation
success

potentials
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STRINNOP Draft Set of Regional Innovation Indicators
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STRINNOP Facilitator — Self Assessment of Lower Austria

Comparison Lower Austria to min/max

1. Identification of regional competencies
10

10. Accompanying step: Financing of the regional
innovation activities and supporting infrastructure

Ipanying step: Monitoring and evaluation of the
regional innovation activities

:companying step: Coordination of the regional
innovation supporting infrastructure

== min rating
== max rating
=== | ower Austria

2. Creation of regional knowledge

3. Stimulation of firms' innovation activities

4. Implementation of firms innovation activities

7. Marketing of the regional innovation profile 5. Focus on regional strength

6. Internationalisation supporting companies

10
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How to Strengthen the Regional Innovation Profile - A Pragmatic Approach

—— ........—-_-. —-I.

Written by the Thematic Network

STRINNOP -

'Strengthening the Regional
Innovation Profile’

IPS-2000-10295
11
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STRINNOP Portal: www.STRINNOP.net

Adresse @ btk f feae, strinnop, netfowaystark, jsp

CSTRINNND_

AN g L _
r_' _-’#‘ ; PROJECT PARTNER MEETINGS RESULTS SERVICE FORUM

¥

Strengthening the
Regional Innovation Profile

STRINNOP

wosuppotted by the European Commission's
Directarate-General for Enterprize as part of the Innovation Programme

o ntiee,
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last update: 2003-11-29




e
K W RISNO @

Overview over the members of the TWG

e Lower Austria (TWG Coordinator)
e Emilia Romagna

e Bremen

e Thessaly

e Alentejo

e Crete

e Western Sweden

13
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Action lines, milestones and work program of the TWG

e Identification of Good Practice Cases
- common understanding of “"Good Practice”?

e Study visits

e Workshop

e ERIK open Conference

e Work program development for the next 2 years

14
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Main Activities, Open Tasks

o~
|
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Responsible /
deadline

15
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Satisfaction with the Workshop

What went well... Even better if ...
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) S >
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Thank you
for your participation !
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