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Cluster policies in a Cluster policies in a 
KnowledgeKnowledge--driven economydriven economy

• cluster formation and cluster 
evolution: making change possible. 

How fast?
• driving change: in which direction?

• managing change: how?
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The icon:
Paolo Rossi
Born: Prato, 23/9/56
Position: Striker
World Cup 1982

Competitive system
(markets, costs, investments)

Production system
(technologies, product characteristics, 

organizational patterns, external 
economies)

Socio-cultural system
(historical tradition, values, sector-

specific know-how, human resources, 
infrastructures, education)
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diffused know-how
(decentralized industrial creativity;
tacit knowledge)
cooperation &  
competition
in production

territorial 
proximity
territorial 
proximity

The “The “MarshallianMarshallian” district” district

The “modern” districtThe “modern” district

the leaders:
knowledge +

system coordination

the productive
district:

efficiency &
flexibility

territorial 
proximity ??
territorial 
proximity ??
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The “metaThe “meta--district”district”

science & technology pole
knowledge production

leader company
industrial exploitation and 

system coordination

production system
efficiency & flexibility

territorial proximityterritorial proximity

territorial proximity ??territorial proximity ??

1. global
2. knowledge
3. networks
4. lock-in
5. time
6. team

How? The stateHow? The state--ofof--thethe--art art 


