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ERIK workshop key questions
1. How can innovative knowledge based
clusters be generated?

2. How can innovation be fostered within
consolidated clusters, towards knowledge
Intensive activities?

3. How can ICTs impact on cluster structures,
performance and evolution?
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Agenda

Fostering innovation in clusters

Supporting ICTs innovation In clusters
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Agenda

Fostering innovation in clusters

— Example: Show industry equipment
clusters
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DEUX ENVIRONEMENTS: DEUX INDUSTRIES

RHONE-ALPES: STABILITE
Nelge abondante

(I

aute altitude)

SUD-TIROL: FLEXIBILITE

Peu de neige
(Faible altitude)
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NEIGE ABONDANTE vs PEU DE NEIGE

Implantation neige de culture (% pistes)

>75%

<40% <40%

<10%

SUD- AUTRICHE FRANCE SUISSE
TI ROL Source : Technoalpin

Un facteur de desavantage devient une
source de competitivite
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DEUX ENVIRONNEMENTS: DEUX INDUSTRIES

RHONE-ALPES: STABILITE SUD-TIROL: FLEXIBILITE

Nelge abondante Peu de neige
(Haute altitude) (Faible altitude)
Station Rivalité Intra-
monopolistique station
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STATION MONOPOLISTIQUE vs RIVALITE INTRA-STATION
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STATION MONOPOLISTIQUE vs RIVALITE INTRA-STATION
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DEUX ENVIRONNEMENTS: DEUX INDUSTRIES

RHONE-ALPES: STABILITE SUD-TIROL: FLEXIBILITE

Nelge abondante Peu de neige
(Haute altitude) (Faible altitude)
Station Rivalité Intra-
monopolistique station

Revenu par Revenu par
touriste descente
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Rhone-Alps vs. Sud-Tirol: Results

Cluster Alpine Network: Five companies
collaborating in joint research project on secure
data transmission in order to reduce stopping time
of lifts

New technologies in snow-making, more energy
efficient and operating at higher temperatures
developed in Sud-tirol

LEITNER (Sud Tirol) buys POMAGALSKI (France)
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Porter’s Diamond

The Role of Government in Cluster Development:
lllustrative Cluster-Specific Policies

Factor
(Input)

Conditions

» Create specialized
education and training
programs

» Establish local university
research efforts in cluster-
related technologies

e Support cluster-specific
information gathering and
compilation

* Improve specialized
transportation,communications
, and other infrastructure
required by cluster

22503.ppt

Context for
Firm

Strategy
and Rivalry

Eliminate barriers to local
competition

« Focus efforts to attract
foreign investment around
clusters

¢ Focus export promotion
around clusters

« Organize relevant
government departments
around clusters R

Related and
Supporting
Industries

Sponsor forums to bring together cluster participant
Cluster-specific efforts to attract suppliers and service
providers from other locations

Establish cluster-oriented free trade zones, industrial
parks, or supplier parks

Demand

Conditions

Create streamlined, pro-
innovation regulatory standards
affecting the cluster to

- reduce regulatory uncertainty

- stimulate early adoption

- encourage innovation or new

products and processes

Sponsor independent testing,
product certification, and
rating services for cluster
products/services
Act as sophisticated buyer of
the cluster’s products / services

Copyright 2003 © Professor Michael E. Porter
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Porter’s Diamond

The Role of Government in Cluster Development:
lllustrative Cluster\Specific Policies

Contep for
Fi

Lot AP

Demand
Conditions

* Create streamlined, pro-
innovation regulatory standards
affecting the cluster to

- reduce regulatory uncertainty

- stimulate early adoption

- encourage innovation or new
products and processes

e Sponsor independent testing,
product certification, and
rating services for cluster

* Improve specialized products/services

transportation,communications » Actas sophisticated buyer of
,and other infrastructure * Sponsor forums to bring tf dether cluster participant  the cluster's products / services

required by cluster + Cluster-specific efforts to dttract suppliers and service
providers from other locations
» Establish cluster-oriented free trade zones, industrial
parks, or supplier parks

compilation

Copyright 2003 © Professor Michael E. Porter
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Agenda

= Supporting ICTs innovation in clusters

15 07 July 2003 //Competitiveness



Supporting ICTs innovation In clusters

NTRA-CLUSTER
>| e DEMAND AGREGATTION
>| «JOINT PROCUREMENT

INTER-CLUSTERS
>| «OUTSOURCING COORDINATION
>| «COLLABORATIVE PRODUCT DEVELOPM.
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CeramicaClusters Sassuolo/ Castellon
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TextileClusters Outsourcing Coordination
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Lyon Trucks Cluster Collaboration Platform

33 1= v § T Loin - Microsalt Intz T I
s =101 ) | |

O B ncvien D0Medel] =r
MME W P Bt Vew [eert Tock ‘indos  Hel & ;Il =18 =] ks ¥
=BS | 1P e - RE W | AhBE=BA | K "

Out ek

=
ﬂ P, L0 Conponend DS041PResa M TFE PRI 3| B
g )
Voir | = O0®
Détalls d B3| i
I'I I ¢ 1 " % Y| e
s 2l
Descripti Qe [Gaen. | Shos.. | S5 |
5 9 Schil . -yitre.ol Part
Visualive F - 'E ’
................ il | ]
=
=l Component B, . =3 ECAD vEH
[nde T Ny Tl | o ]
|| Comporart |
Apoutar fi
= - i
¥ i & 7 1%:40
T House coninal - Ll <Emorns Melde oFRs Righe Spes i T El
4 . 2 15135
k| &3] BEATE-v] i CAD deppin A FLAASIE - IPEG farmat Tmacharger- 18 kb b 0= B0 1735
= | Suit B | 3 ;
Coufs Wafdwarddle A JUASENEE - B LT
b |
&1 CE liir e bl

19 07 July 2003 //Competitiveness



Lyon Trucks Cluster Collaboration Platform

Portal

On-line
meeting

Project _—
eader s -

Organization 1
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Barriers to ICT innovation In clusters

COMPETITION POLICY
— National distribution agreements

PRODUCT STANDARDS DIRECTIVES
— Differences in “identical” products

INTELLECTUAL PROPERTY

— Ownership in Collaborative Product
Development

PRODUCT LIABILITY ISSUES
— Liability in international CPD
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Barriers to ICT innovation In clusters

COMPETITION POLICY
— National distribution agreements

PRODUCT STANDARDS DIRECTIVES
— Differences in “identical” products
INTELLECTUAL PROPERTY

— Ownership in Collaborative Product
Development

PRODUCT LIABILITY ISSUES
— Liability in international CPD

Its the horizontal policies...!
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ERIK workshop key questions

1. How can innovative knowledge based clusters be

generated?
No idea
2. How can innovation be fostered within consolidated
clusters?

Demand driven (not supply!)

3. How can ICTs impact on cluster structures, performance and
evolution?

Framework conditions (EU!)
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Contact:
educh@competitiveness.com

www.competitiveness.com

TCl Annual Conference:
Gothenburg, 17-19 September 2003

More information on clusters and Conference:
The Competitiveness Institute
www.competitiveness.org

See you In Goteborg!
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