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ERIK workshop key questions

1. How can innovative knowledge based 
clusters be generated?

2. How can innovation be fostered within 
consolidated clusters, towards knowledge 
intensive activities?

3. How can ICTs impact on cluster structures, 
performance and evolution?
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Agenda

Fostering innovation in clusters

Supporting ICTs innovation in clusters
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Agenda

Fostering innovation in clusters

– Example: Snow industry equipment 
clusters

Supporting ICTs innovation in clusters
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Fabricants de 
canons à neige

Le Cluster de l’Industrie de la Neige en Rhône-Alpes

Ingénierie :
•Touristique;
•Technique.

Fabricants 
d’équipements de 
loisirs d’été

Administrations Administrations Administrations Administrations 
publiquespubliquespubliquespubliques

Entreprises de signalétique 
et de sécurité Gestionnaires de RM : 

publics et privés

Salons Salons Salons Salons 
professionnelsprofessionnelsprofessionnelsprofessionnels

Fabricants de 
Remontées 
Mécaniques

Entreprises de 
maintenance, 
de réparation 
et de 
constructionFabricants de 

machines de 
traitement de la 
neige

Fournisseurs de 
RM

Associations  et syndicats Associations  et syndicats Associations  et syndicats Associations  et syndicats 
de professionnels de professionnels de professionnels de professionnels 

Installateurs

Fournisseurs de 
M. de T. N.

Fournisseurs de 
la  NdC

Fournisseurs de 
L.E.

STATIONSTATION

Hébergeurs

Ski shops
Bars, 
restaurants, 
épiceries...

Partenaires 
institutionne
ls internes 

Fournisseurs de 
signa. et de sécu.

Ecoles de 
ski, 
garderies...

Formation et rechercheFormation et rechercheFormation et rechercheFormation et recherche
- Universités(De Savoie, de Lyon…)
- CFMM
- GRETA Montagne…

Organismes certificateursOrganismes certificateursOrganismes certificateursOrganismes certificateurs
- STRM
- APAVE…

Équipementiers Équipementiers Équipementiers Équipementiers 
sportifssportifssportifssportifs
-Rossignol, Salomon, 
-Petzl.
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DEUX ENVIRONEMENTS: DEUX INDUSTRIES

Neige abondante 
(Haute altitude)

Peu de neige 
(Faible altitude)

RHÔNE-ALPES: STABILITE SUD-TIROL: FLEXIBILITE
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NEIGE ABONDANTE vs PEU DE NEIGE

SUD-
TIROL

AUTRICHE FRANCE SUISSE
Source : Technoalpin

>75%

<40%<40%

<10%

Implantation neige de culture (% pistes)

Un facteur de désavantage devient une 
source de compétitivité
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DEUX ENVIRONNEMENTS: DEUX INDUSTRIES

Neige abondante 
(Haute altitude)
Station 
monopolistique

Peu de neige 
(Faible altitude)
Rivalité Intra-
station

RHÔNE-ALPES: STABILITE SUD-TIROL: FLEXIBILITE
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STATION MONOPOLISTIQUE vs RIVALITÉ INTRA-STATION

KRONPLATZ
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KRONPLATZ 
SEILBAHN AG

ST. VIGIL IN 
ENNEBERG 
AG

OLANGER 
SEILBAHNEN 
AG

STATION MONOPOLISTIQUE vs RIVALITÉ INTRA-STATION
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DEUX ENVIRONNEMENTS: DEUX INDUSTRIES

Neige abondante 
(Haute altitude)
Station 
monopolistique
Revenu par 
touriste

Peu de neige 
(Faible altitude)
Rivalité Intra-
station
Revenu par 
descente

RHÔNE-ALPES: STABILITE SUD-TIROL: FLEXIBILITE
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Rhône-Alps vs. Sud-Tirol: Results

Cluster Alpine Network: Five companies 
collaborating in joint research project on secure 
data transmission in order to reduce stopping time 
of lifts
New technologies in snow-making, more energy 
efficient and operating at higher temperatures 
developed in Sud-tirol

LEITNER (Sud Tirol) buys POMAGALSKI (France)
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Porter’s Diamond
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The Role of Government in Cluster Development: 
Illustrative Cluster-Specific Policies

Related and 
Supporting 
Industries

Related and 
Supporting 
Industries

Factor 
(Input) 

Conditions

Factor 
(Input) 

Conditions
Demand 

Conditions
Demand 

Conditions

Context for 
Firm 

Strategy 
and Rivalry

Context for 
Firm 

Strategy 
and Rivalry

• Create specialized 
education and training
programs

• Establish local university 
research efforts in cluster-
related technologies

• Support cluster-specific 
information gathering and 
compilation 

• Improve specialized 
transportation,communications
, and other infrastructure
required by cluster

• Sponsor forums to bring together cluster participants
• Cluster-specific efforts to attract suppliers and service 

providers from other locations
• Establish cluster-oriented free trade zones, industrial 

parks, or supplier parks

• Eliminate barriers to local 
competition

• Focus efforts to attract 
foreign investment around 
clusters

• Focus export promotion 
around clusters 

• Organize relevant 
government departments
around clusters • Create streamlined, pro-

innovation regulatory standards 
affecting the cluster to

- reduce regulatory uncertainty
- stimulate early adoption
- encourage innovation or new 

products and processes
• Sponsor independent testing, 

product certification, and 
rating services for cluster 
products/services

• Act as sophisticated buyer of  
the cluster’s products / services
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research efforts in cluster-
related technologies

• Support cluster-specific 
information gathering and 
compilation 

• Improve specialized 
transportation,communications
, and other infrastructure
required by cluster

• Sponsor forums to bring together cluster participants
• Cluster-specific efforts to attract suppliers and service 

providers from other locations
• Establish cluster-oriented free trade zones, industrial 

parks, or supplier parks

• Eliminate barriers to local 
competition

• Focus efforts to attract 
foreign investment around 
clusters

• Focus export promotion 
around clusters 

• Organize relevant 
government departments
around clusters • Create streamlined, pro-

innovation regulatory standards 
affecting the cluster to

- reduce regulatory uncertainty
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- encourage innovation or new 

products and processes
• Sponsor independent testing, 

product certification, and 
rating services for cluster 
products/services

• Act as sophisticated buyer of  
the cluster’s products / services

Source: ISC Harvard University
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• Focus export promotion 
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• Organize relevant 
government departments
around clusters • Create streamlined, pro-

innovation regulatory standards 
affecting the cluster to

- reduce regulatory uncertainty
- stimulate early adoption
- encourage innovation or new 

products and processes
• Sponsor independent testing, 

product certification, and 
rating services for cluster 
products/services

• Act as sophisticated buyer of  
the cluster’s products / services

“It’s the 
Demand, 
stupid!”

Source: ISC Harvard University



07 July 200315

Agenda

Fostering innovation in clusters

Supporting ICTs innovation in clusters
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INTRA-CLUSTER

•DEMAND AGREGATTION

•JOINT PROCUREMENT

INTER-CLUSTERS

•OUTSOURCING COORDINATION

•COLLABORATIVE PRODUCT DEVELOPM.

Supporting ICTs innovation in clusters
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CeramicaClusters  Sassuolo/ Castellon
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TextileClusters Outsourcing Coordination
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Lyon Trucks Cluster Collaboration Platform
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OnOnOnOn----linelinelineline
meetingmeetingmeetingmeeting

PortalPortalPortalPortal

Project Project Project Project 
LeaderLeaderLeaderLeader

OrganizaOrganizaOrganizaOrganizattttion 1ion 1ion 1ion 1

OrganizaOrganizaOrganizaOrganizattttion 2ion 2ion 2ion 2
User User User User 1111

OrganizaOrganizaOrganizaOrganizattttion 2ion 2ion 2ion 2

User User User User 2222

Lyon Trucks Cluster Collaboration Platform
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Barriers to ICT innovation in clusters

COMPETITION POLICY
– National distribution agreements

PRODUCT STANDARDS DIRECTIVES
– Differences in “identical” products

INTELLECTUAL PROPERTY
– Ownership in Collaborative Product 

Development

PRODUCT LIABILITY ISSUES
– Liability in international CPD
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Barriers to ICT innovation in clusters

COMPETITION POLICY
– National distribution agreements

PRODUCT STANDARDS DIRECTIVES
– Differences in “identical” products

INTELLECTUAL PROPERTY
– Ownership in Collaborative Product 

Development

PRODUCT LIABILITY ISSUES
– Liability in international CPD

Its the horizontal policies...!



07 July 200323

ERIK workshop key questions

1. How can innovative knowledge based clusters be 
generated?

No idea
2. How can innovation be fostered within consolidated 

clusters?

Demand driven (not supply!)
3. How can ICTs impact on cluster structures, performance and 

evolution?

Framework conditions (EU!)
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Contact:
educh@competitiveness.com
www.competitiveness.com

----------------------
TCI Annual Conference:

Gothenburg, 17-19 September 2003

More information on clusters and Conference:
The Competitiveness Institute

www.competitiveness.org

See you in Göteborg!


