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Our Mission

Support Small & Medium 
Enterprises and Local 

Administrations 

helping them in creating 
competitive advantage through 

innovation transfer.



Our Skills

Technology 
Transfer 

Incubation



Business Units

ServicesServices 20%20%

Projects Projects (cluster) 60 %60 %

ee--governmentgovernment 20 %20 %
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A CLUSTER POLICY IN VARESE

Our mission is supporting SMEs

The only way is through a deep 
understanding of our reality



UNDERSTANDING REALITY
Reality is structured in clusters

And clusters are useful to:
supply services to groups of SME that 

otherwise they couldn’t afford  



UNDERSTANDING REALITY

...that implies breaking
conventional wisdom

Reality is structured in clusters

And clusters are useful to:
supply services to groups of SME that 

otherwise they couldn’t afford  

What we have to do is identify clusters, 
but...



The ‘plastic valley’

UNDERSTANDING REALITY
An example



The ‘plastic valley’

UNDERSTANDING REALITY



Automotive

Packaging

Eyewear

Home appliances

Building industry

PVC treatments

Number of
companies

Employees

STRATEGIC SEGMENTS IDENTIFIED IN THE 
PLASTIC “CLUSTER” IN VARESE

BUSINESS

11

7

85

9

35

10

500

-

854+OEM

Cosmetics 14 338

860

636 

82

Medical 7 72

Technical fabrics 7 68



The ‘plastic valley’

21 ‘official’ clusters in Lombardy 
(1 of them in Varese)

UNDERSTANDING REALITY



ASSE SEMPIONE
tessile-abbigliamento

CANTÙ
mobili

OLGIATESE
tessile-abbigliamentoCOMO

seta

LECCO
metalmeccanico

LUMEZZANE
rubinetteria-casalinghi

BRIANZA
legno-arredo

PRE,MANA
coltelli e forbici

VIGEVANO
calzature

TREVIGLIO
metalmeccanica

CASTELGOFFREDO
calzetteria

CANNETO SULL’OGLIO
giocattoli

LOMELLINA
maglieria

GRUMELLO DEL  MONTE
bottoni

SEBINO BERGAMASCO
guarnizioni in gomma

GARDONE VAL TROMPIA
armi

LOMBARDY 21 CLUSTERS
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LOMBARDY 21 CLUSTERS



LUINO

VARESE

SARONNO

LAVENO

HOME APPLIANCES
CAR-ALARMS

FOOD-MACHINERY

SOAP-MACHINERY

AERONAUTICS

CLOTHING
SESTO C

BUSTO A

GALLARATE

JEWELRY

TOURISM

OUR
CLUSTER IDENTIFICATION IN VARESE



OEM

Plastic parts suppliers
Metallic parts suppliers

Moulds Suppliers
Electro-mechanics suppliers

To 10 bn LIT

10 ÷÷÷÷ 50 bn LIT

More than 50 bn LIT

HOME APPLIANCE CLUSTER IN VARESE



HOME APPLIANCE CLUSTER AGENTS

MATERIA 
PRIMA e SEMI-
LAVORATO
PLASTICA

•ICI
•MP Comp.
•LATI
•.....

MACCHINARI

•AFROS
•BODINI PRESSE
•TCS MOLDING
•…...

STAMPI

•BERUTTI
•ONOSTAMPI
•GGL
•OMNIA STAMPI
•CASSANI
•.....

FORNITORI
ELETTRONICA/
ELETTROMECC.

•IMIT
•ATEA
•ITW
•T&P
•FA&MI
•MAM
•LOMAX
•TECSAM
•SATIPLUGS
•FACON
•....

FORNITORI PEZZI
PLASTICA

•ROVERPLASTIC
•MERLETT
•CIMPLASTA
•ILPEA
•...

ASSOCIAZIONI
INDUSTRIALI
•API
•UNIVA

ASSOCIAZIONI
ARTIGIANALI
•CNA
•AAV

ASSOCIAZIONE
DI SETTORE
•ANIE

SOCIETA’ DI
INGEGNERIA
•MR & D
•General Mat.
•AE Appliances
•Produform…
•Volpi

PRODUTTORI
FINALI

•WHIRLPOOL

•POLTI

•JOHNSON

•GISOWATT

•FULGOR

•SANYO-ARGO

•ELEKTROSSUISSE
•.....

CENTRI TECNICI
•PSTL
•I. BREDA
•….

D
I
S
T
R
I
B
U
Z
I
O
N
E

FORNITORI PEZZI
METALLO

•MATTIONI
•NEW COMPEL
•VASCONI
•...

MATERIA 
PRIMA e SEMI-
LAVORATO
METALLO

•ORIGONI
•…….

CENTRI 
FORMAZIONE

• I.T.I.S.
•....

AZIENDE DI
RICICLAGGIO



UNDERSTANDING REALITY

...deep understanding of reality means 
also to understand the main strategic 

challenges of the companies

What we have to do is identify clusters, 
but ...



UNDERSTANDING REALITY

...deep understanding of reality means 
also to understand the main strategic 

challenges of the companies

What we have to do is identify clusters, 
but ...

Strategic analysis is a key issue of our 
activity



A CLUSTER POLICY IN VARESE

Our mission is supporting SMEs

And actions that can be significant 
enough to change that reality

The only way is through a deep 
understanding of our reality



PROJECTSPROJECTS

SERVICESSERVICES
Adapt our offer to 
offer services that 

enhanced 
competitive 
advantage 

Supply with strategic 
reflection to groups of 

companies

SIGNIFICANT ACTIONS

And help them on the 
implementation



ONE EXAMPLE OF SIGNIFICANT ACTIONS

Codesign
Engineering

Moulds

Plastic injection

Assembling

Packaging

Finishing
JIT delivery

Supplier Group

Supplier A Supplier B Supplier C



A CLUSTER POLICY IN VARESE

Our mission is supporting SMEs

And actions that can be significant 
enough to change that reality

The only way is through a deep 
understanding of our reality

SO...
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CONCLUSIONS

our mission is supporting SMEs

Analyze them to understand the sources 
of competitive advantage

Identify clusters because is how reality is 
structured

Structure our activities and provide 
companies with strategic analysis 

because...

... What we do is:



1999/2000 – Mapping of our territory

2000/2002:        2003/…
• Home appliances Industrial Biotech :
• Plastics services for
• Waging systems industrial applications
• Car alarms
• Glasses Mechatronics
• Gold Jewelery
• Textile distribution Biomedical materials

and appliances

Cluster


